Overarching accountability—customer focus

Organisational chart

Board

Key accountabilities: Policy,
funding, directional watch

Director (1) Personal Assistant (1)

Key accountabilities: Strategy, external relations,

General Manager Museum Programmes (1)

Key accountabilities: Collections management,
Research, Volunteers

policy advice, staff welfare, Maori values
|

Canterbury
Museum

Financial Controller (1) ‘

General Manager Corporate Services (1)

Key accountabilities: Financial,
Treasury, Insurance, IT

Key accountabilities: Education & Public Programmes,
Communications, Exhibitions, Customer Services, Protective Services

Collection Services
Group

Curatorial Group

Volunteers/

Education & Public Customer Services Protective Services

Communications

Collection Services
Manager (1)

Curatorial Manager (1)

— 1

H Conservator (1)

Curator of Antarctic
& Canterbury
Social History (1)

Curator of Pictorial
Collections (1)

Training Programmes Group Exhibitions Group Group Group Trading Operations
[ [ [ [
Education & )
veation Communications Exhibitions Customer Services Protective Services
Public Programmes M 1 M 1 M 1 M 1
Manager (1) anager (1) anager (1) anager (1) anager (1)
— 7
Volunteer/Training Accounts Education Exhibitions Building

Co-ordinator (0.65)

Administrator (0.75) 7 Preparators (3) Visitor Hosts (4.4) | 1

Communicators (2.8) Supervisor (1)

— 1

Museum Store

Exhibitions L
Technician (2) Receptionists (1)

Protective Services
Officers (3.6)

Museum Café

H Research Fellows (5) 4 4

Graphic Design
Technician (0.75) Cleaner (1)

Technicians (4)

Il Decorative Arts (0.6)

Research Centre
Communicators (1)

|| Collections Manager Curator of Curator of Vertebrate | | | Emeritus Curators (2) Computer Support Education
—Documentation (1) Anthropology (1) il Zoology (1) Technician (0.5) Receptionists (1.25)
Inf ti
| | Collections Manager | || Curator of Canterbury | || Ma:a(;rgr]/%fr;tor
—Objects (1) Social History (1) of Manuscripts (1)
Collections Curator of Documentary

5 Volunteers (46)

3 February 2010

U Tecﬁg:ﬁgﬂ?fﬂige Curator of Associate Curator
(0.5+.05 earned) Geology (1) Anthropology (1)
Curator of
m Invertebrate
Zoology (1)

Specific Project Teams

Visitor Experience
Portfolio

Collections Management
Portfolio & Planning

Museum Management Team
(MMT)

Senior Management Team
(SMT)

Director, General Managers,
Financial Controller

Group Managers, SMT & Volunteer/
Training Co-ordinator

Policies &
Procedures

Marketing & Image
Portfolio

Project teams drawn from throughout the staff & outside
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