CANTERBURY MUSEUM TRUST BOARD, CHRISTCHURCH, NEW ZEALAND
Notice is given of a meeting of the
Canterbury Museum Trust Board to be held at 2.00 pm
on Monday 14 August 2017 in the Boardroom at Canterbury Museum
Please congregate in the foyer at 1.55 pm to be escorted up to the Boardroom
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PUBLIC EXCLUDED SECTION
Resolution to exclude the public
I move that the public be excluded from the following parts of the
proceedings of this meeting.
The general subject of each matter to be considered while the public
is excluded, the reason for passing this resolution in relation to each
matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the
passing of its resolution are as follows:

(Attached p1)

(Attached p11)

To be tabled

(Attached at p21)

(Attached at p30)

(Attached at p31)
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11

12
13

General subject
of each matter to
be considered

Reason for passing
this resolution in
relation to each matter

Confirmation of In
Committee Minutes
of previous
meeting
Risk
Investment
Committee

s7(2)(h) To enable the
Museum to carry out,
without prejudice or
disadvantage,
commercial activities and
s7(2)(i) To enable to
Museum to carry on,
without prejudice or
disadvantage,
negotiations (including
commercial and
industrial negotiations)
s7(2)(f) To enable the
Museum to maintain
effective conduct of
public affairs through –
(i) the free and frank
expression of opinions
by or between or to
members or officers or
employees of the
Museum, or any persons
to whom section 2 (5) of
this Act applies, in the
course of their duty; or
(ii) the protection of such
members, officers,
employees, and persons
from improper pressure
or harassment

Ground(s)
under section
48(1) for the
passing of this
resolution

Section 48(1)(a)
– The public
conduct of this
matter would be
likely to result in
the disclosure of
information for
which good
reason to
withhold exists
under section 7

This resolution is made in reliance on section 48(1)(a) of the Local
Government Official Information and Meetings Act 1987 and the
particular interest or interests protected by sections 6 or 7 of the Act or
sections 6, 7 or 9 of the Official Information Act 1982, as the case may
require, which would be prejudiced by the holding of the whole or the
relevant part of the proceedings of the meeting in public are as shown
above with respect to each item.
Resolution to readmit the public
I move that the In Committee business having been concluded, the
public be readmitted, and the resolutions passed in committee be
confirmed.
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GENERAL BUSINESS

15
DATE OF NEXT MEETING
15.1 The next meeting is scheduled for Monday 11 September 2017

CIRCULATION
Michael McEvedy (Selwyn District Council)
Beverley Bolland (Canterbury Pilgrims & Early Settlers Assn)
Cr David East (Christchurch City Council)
Annette Harris (Friends of Canterbury Museum)
Warren Poh (University of Canterbury)
Tom Thomson (Christchurch City Council)

Mayor David Ayers (Waimakariri/Hurunui District Councils)
Cr Pauline Cotter (Christchurch City Council)
Cr Anne Galloway (Christchurch City Council)
Puamiria Parata-Goodall (Te Rūnanga o Ngāi Tahu)
Dr Rod Syme (Canterbury Branch, Royal Society of New Zealand)
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board members – register of potential
conflicts of interest
Name

Potential conflict of interest

David Ayers

Member of Waimakariri District Council
Member of Greater Christchurch Urban Development Strategy
Implementation Committee
Member of Rangiora & Districts Early Records Society
Member of Waimakariri-Passchendaele Trust
North Canterbury Radio Trust
Rotary Club of Rangiora Charitable Trust
Heritage NZ
Canterbury Historical Association

Beverley Bolland

None declared

Pauline Cotter

Christchurch City Council – City Councillor
Chair of The Christchurch Agency for Energy
Board of the Canterbury Joint Waste Committee

David East

Member of Institute of Directors
Director of Transwaste Limited
Director of Burwood Resource Recovery Park
Director of Tirimoana Station
Director of Canterbury Development Corporation
Managing Director – Cavalier Business Services
Christchurch City Council – City Councillor
Civic Building Limited

Anne Galloway

None declared

Annette Harris

None declared

Michael McEvedy

Christchurch Catholic Diocesan Foundation - Chair
Red Cross Earthquake Fund Commissioner
Community Care Lincoln & Districts Patron
Lincoln Community Care Trust - Chair
Robin Allan Memorial Trust - Chair
Christchurch City Council Ethics Committee – Convenor
St John South Island Trust
Selwyn Arts Trust – Chair
Selwyn Central St John
St John Honours – Chair
Mason Foundation – Trustee
Canterbury DHB Clinical Board
Institute of Directors
Connamara Family Trust
NZ First Capital
Canterbury Agricultural & Pastoral Association – Past President
Canterbury DHB Consumer Council – Chair

Puamiria Parata-Goodall

Christchurch Arts Centre – Trustee
Lincoln University Council – Board Member
Te Matatini – Board Member
Te Taumutu Runanga – Executive Member
Waitaha Cultural Council – Executive Member
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Name

Potential conflict of interest
University of Canterbury – Ngai Tuahuriri Advisor to Campus Master
Plan
Matapopore Charitable Trust – Project Consultant
Creative New Zealand – Funding Assessor
Te Pakura Limited – Director

Warren Poh

Managing Director, Olsson Fire and Risk
Council Member UC
Director of Canterbury Rugby League

Rod Syme

Mason Foundation – Chair

Tom Thomson

Elastomer Products Ltd - Managing Director and Shareholder
Compounding Specialists Ltd (Trading as Comspec) – Director and
Shareholder
NZ Manufacturers and Exporters Association – Board Member and
IPP
Motunau Beach RFF – Rural Fire Officer and Leadership Team
member
Institute of Directors – Member

As declared in Member profiles and at subsequent meetings
Updated 10 July 2017
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REPORT ON HEALTH AND SAFETY
To:

Canterbury Museum Trust Board

From:

Jennifer Storer, Public Engagement Manager, Deputy Director

Purpose
To update the Board on key Health and Safety matters for the period 1 July 2017 to 31 July
2017 and year-to-date accident reporting.
Accident Reporting
No.

Accident Details

Level*

1

A small child in Discovery was running
around and tripped and struck his head
on the wooden seating

Accident
Minor/Not
notifiable

2

A visitor was walking up the steps
between L1 and L3 on his way to the
Museum Café on L4 when he
misjudged a step and twisted his ankle.
He was okay after 15 minutes to walk
unaided and with no pain
A contractor involved with the deinstallation works at Quake City – 99
Cashel Street was loading a sheet of
glass into the skip when it shattered.
Minor cut to finger only

Accident
Minor/Not
Notifiable

3

Accident
Minor/Not
Notifiable

Actions to Ensure Accident Does
Not Reoccur
No further action
Phone mother following day and
child is fine with only a minor
bruise
Left message om phone to
contact Building Operations
Manager.
Stair tread all checked and no
issues
No further action
Employer advised
Contractor advised following day
that the cut had healed
No further action

*How bad was it? – Minor/Not Notifiable, Minor/Notifiable, Serious/Not Notifiable or Serious /Notifiable

Risk Reporting
No new risks reported, two ongoing
No. Risk Details

1

2

Potential: Respiratory
issues due to
ineffectiveness of dust
extraction system in
Carpentry Workshop
A sample of the mineral
Tremolite is on public
display in the L3 Gallery
and contains a form of
asbestos.
Further, a sample of
Autunite is in the same
cabinet. It is a mineral
that contains uranium.
Potential: health risks

Risk
Rating*

Eliminate /
Minimise

A

Eliminate

A

Mitigate

Actions Taken to
Eliminate or Minimise
Hazard
Replacement
recommendation
approved by Strategy
Team 11/7/17
Tremolite noted in
asbestos register. No
further action required.
Autunite tested by
National radiation
laboratory and radiation
is of very minor nature.
Slight increased risk if
handled without
precautions. Item to be

Residual
Risk
Ongoing

C
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taken off display and
returned to storage at
next cabinet clean.
*Risk Rating A – highest > D – Lowest

Health and Safety Training
Museum staff training is up to date. Fire evacuations occur every two months.
Key Health and Safety Developments / Lead & Lag Indicators
1. Continuous Improvement project plan to be updated for this year starting with annual audit.
2. Health & Safety Committee met in July 2017.
2016-2017 Accident Reporting
Accident Data
Total accidents
Total serious harm accidents
Total accidents attributable to Museum negligence
Visitor Accidents per reporting year
Percentage visitor accidents / total visitors
Total staff accidents
Total workdays lost

2017/2018
Year-to-date
3
0
0
1
0.002%
1
0

Museum accidents per month 20172018

10
8

2016/2017
Total Year
42
0
0
25
0.003%
15
0

2015/2016
Total Year
38
0
0
17
0.002%
19
0

There has been a total of 3
accidents for the year-to-date
as follows:
 Staff - 1
 Visitors - 1
 Contractors - 1

6
4
2
0
Jul

Aug Sep Oct Nov Dec
Visitors

Staff

Jan

Feb Mar Apr May Jun
Contractors

*Includes ergonomic, psychological, chemical and other non-physical accidents
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Types of Museum accidents 2017-2018
15
12
9
6

The types of the accidents for
the year-to-date are:
 Trips / falls - 1
 Collisions / bangs – 0
 Cuts / scratches - 2
 Other physical - 0
 Other - 0

3
0
Trip/Fall

Collison/Bang Cut/Scratch

Visitors

Other
Physical

Staff

Other*

Contractors

Locations of Museum accidents 20172018
10
8
6
4
2
0

Visitors

Staff

The locations of the accidents
for the year-to-date are:
 Level 1 galleries - 0
 Level 3 galleries - 1
 Special Exhibitions – 0
 Discovery - 0
 Cafe - 0
 Quake City - 1
 Stores / Labs - 1
 Workshops - 0
 Offices – 0
 Other - 0

Contractors

*Includes staffroom, shop, external Museum areas and Red Bus Tour

RECOMMENDATION
That the report be noted.
Jennifer Storer
Public Engagement Manager, Deputy Director

31 July 2017
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CANTERBURY MUSEUM TRUST BOARD, CHRISTCHURCH, NEW ZEALAND
Minutes of a meeting held on Monday 10 July 2017
commencing at 2.00 pm in the Board Room
Present:

Michael McEvedy (Chair), David Ayers, Beverley Bolland, David East,
Annette Harris, Puamiria Parata-Goodall, Rod Syme, Tom Thomson

Apologies:

Pauline Cotter, Anne Galloway, Warren Poh, David East (for lateness)

In Attendance: Anthony Wright, Vicki Blyth, Lesley Colsell, Carmen Marsh, Jennifer Storer,
Nigel Tecofsky, Michelle Cox (minutes)
1

WELCOME
The Chair welcomed all to the meeting.

2

APOLOGIES
Apologies were received from Pauline Cotter, Anne Galloway and Warren Poh.
David East apologised for lateness (arrived 2.21pm).

17/40

Resolved that the apologies be received.
(A Harris/T Thomson)
3
3.1

CONFLICTS OF INTEREST & UPDATES OF MEMBERS’ INTERESTS
The Board were asked to provide the Director with any updates for the interests
register. T Thomson provided information to update the register.

4
4.1

HEALTH & SAFETY
The report by Jennifer Storer, Public Engagement Manager, Deputy Director
dated 30 June 2017 for the two months May & June 2017 was noted.

17/41

Resolved that the Health and Safety report be noted.
(T Thomson/P Parata-Goodall)
5
5.1

17/42

5.2

6
6.1

CONFIRMATION OF MINUTES
The minutes of the meeting held on 8 May 2017 were reviewed.
Resolved that the minutes of the Canterbury Museum Trust Board
meeting held on Monday 8 May 2017 be adopted as a true and correct
record.
(R Syme/B Bolland)
Matters arising
Invitations to CLAs – it was noted that there was a lack of response to the
invitations for August 2017. Management would cancel the offered dates and
liaise with CLAs to identify new dates. It was noted that during the recent
presentations to the CLAs many new councillors had expressed a wish to
attend. The Board noted the event was beneficial for new (and all) councillors
to gain a better understanding of Museum operations.
CORRESPONDENCE
Letter from Public Trust regarding the bequest from the Estate of Lesley
Elizabeth Horrell was discussed. It was noted that the Museum keeps a register
of all donations to the endowment fund. Those bequests with specific
conditions are handled differently.
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17/43

7
7.1
17/44

Resolved that the bequest of Lesley Elizabeth Horrell of $50,000 be added
to the capital of the Canterbury Museum Endowment Fund
(A Harris/R Syme)
FINANCE
The Accounts for Payment for April and May 2017 were reviewed by the Board.
Resolved that the Accounts for Payment for April and May 2017 be
confirmed
(R Syme/P Parata-Goodall)

7.2

The report by Nigel Tecofsky, Finance & Services Manager dated 27 June on
financial statements for the nine months ending 31 March 2017 was reviewed
by the Board. It was noted that income was high (85%) due to large lottery
grants received in the period and merchandise sales from the Air New Zealand
exhibition. The lease arrangements with the café had changed during the
period reported and were reflected in the figures.
The Director reported on the Ravenscar project noting approval has been given
in principle to apply for resource consent.

17/45

Resolved that the Financial Statements for the nine months ending 31
March 2017 be noted
(R Syme/T Thomson)
7.3

The report by Nigel Tecofsky, Finance & Services Manager dated 30 June
relating to insurance renewals was reviewed by the Board. It was noted that the
majority of policies are due 30 June with the collections policy due end of
August.
The Board agreed to continue with no earthquake insurance for material
damage to the buildings, as the estimated cost of the premium is approx.
$750,000 million. It was noted that insurance premiums have increased since
the Kaikoura earthquakes.
After discussion it was agreed that the Director remind the four CLAs in writing
of the current insurance situation of the Museum.
It was noted that the Museum continues to include the Robert McDougall
Gallery under its insurance policy. It was suggested that the Christchurch City
Council be reminded of that fact in continued discussions.

17/46

Resolved that the Insurance Renewals report be noted and the Director to
write to the four CLAs to clarify the Museum’s insurance cover
arrangements
(Chair/T Thomson)
8
8.1

CHRISTMAS DAY OPENING
The report from Jennifer Storer, Public Engagement Manager, Deputy Director
in relation to Christmas Day opening was taken as read.
The Board acknowledged the Museum’s loyal staff and that the
recommendation was a fair reflection of their work throughout the year.
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17/47

Resolved that the Board note the report and while the Museum remains
closed Christmas Day 2017 work continues with staff towards opening on
a Christmas Day in the future.
(D East/P Parata-Goodall)
9
9.1

17/48

EXECUTIVE COMMITTEE
The Board noted the report by Anthony Wright, Director of the Executive
Committee decision to approve the loan of the Mr Nicholas Sibley collection.
Resolved that the Board note the decision of the Executive Committee to
approve the loan of a significant collection from Mr Nicholas Sibley
(R Syme/B Bolland)

9.2

A report from Anthony Wright was tabled relating to a request to the Executive
Committee to increase the Director’s delegated financial authority. Whilst the
Executive Committee had agreed to the request in principle, it was thought it
prudent for the Board to decide.
The requested one-off authority was to exceed the Director’s budget line
reallocation delegation to enable underspent budget lines to fund the
Collections Inventory Project.
The Board noted the value of the work to be undertaken and agreed to the
Director’s request.

17/49

Resolved that the Director be delegated one-off authority to exceed his
$30,000 budget line reallocation delegation to enable underspent budget
lines to fund the Collections Inventory Project up to the level of $228,000
per annum for three years.
(D East/ P Parata-Goodall)
10 INVESTMENT COMMITTEE
10.1 The minutes of the Investment Committee (open) were noted.

17/50

Resolved that the Board note the unconfirmed minutes of the Investment
Committee dated 28 June 2017
(D Ayers/A Harris)
11 OHAKI
11.1 The Chair of Ohaki Nga o Tipuna provided a report of the most recent meeting
to the Board and the unconfirmed minutes were noted.

17/51

17/52

Resolved that the Board note the unconfirmed minutes of the Ohaki Nga o
Tipuna meeting dated 4 July 2017
(P Parata-Goodall/D East)
PUBLIC EXCLUDED SECTION
Resolved to exclude the public from the following parts of the
proceedings of this meeting.
The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each
matter, and the specific grounds under section 48(1) of the Local
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Government Official Information and Meetings Act 1987 for the passing of
its resolution are as follows:
Agenda
Item

General subject
of each matter to
be considered

Reason for passing
this resolution in
relation to each matter

12

Confirmation of In
Committee
Minutes of
previous meeting
Risk
Investment
committee

S7(2)(h) To enable the
Museum to carry out,
without prejudice or
disadvantage,
commercial activities and
s7(2)(i) To enable to
Museum to carry on,
without prejudice or
disadvantage,
negotiations (including
commercial and
industrial negotiations)
s7(2)(f) To enable the
Museum to maintain
effective conduct of
public affairs through –
(i) the free and frank
expression of opinions
by or between or to
members or officers or
employees of the
Museum, or any persons
to whom section 2 (5) of
this Act applies, in the
course of their duty; or
(ii) the protection of such
members, officers,
employees, and persons
from improper pressure
or harassment

13
14

Ground(s)
under section
48(1) for the
passing of this
resolution

Section 48(1)(a)
– The public
conduct of this
matter would be
likely to result in
the disclosure of
information for
which good
reason to
withhold exists
under section 7

This resolution is made in reliance on section 48(1)(a) of the Local
Government Official Information and Meetings Act 1987 and the particular
interest or interests protected by sections 6 or 7 of the Act or sections 6,
7 or 9 of the Official Information Act 1982, as the case may require, which
would be prejudiced by the holding of the whole or the relevant part of the
proceedings of the meeting in public are as shown above with respect to
each item.
(D East/A Harris)
17/56

Resolved that the In Committee business having been concluded, the
public be readmitted, and the resolutions passed in committee be
confirmed.
(R Syme/D Ayers)
15 GENERAL BUSINESS
19.1 There was no general business.
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16 DATE OF NEXT MEETING
16.1 The date of the next meeting was scheduled for 14 August 2017.
The meeting closed at 3.20 pm.

Confirmed as a true and correct record.
…………………………………………….. Chairperson
…………………………………………….. Date
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QUARTERLY REPORT FROM THE DIRECTOR FOR APRIL TO JUNE 2017
To:

Canterbury Museum Trust Board

From:

Anthony Wright, Director

STATISTICS
APRIL
Visitor Numbers
Donations Income
Discovery Attendance
Discovery Revenue
Quake City
Admissions
Admission Revenue
Merchandise Revenue

2017
71,557
$16,019
5,646
$10,632

2016
56,219
$16,007
5,799
$10,626

3,605
$57,944
$5,745

3,107
$50,780
$5,488

MAY
Visitor Numbers
Donations Income
Discovery Attendance
Discovery Revenue
Quake City
Admissions
Admission Revenue
Merchandise Revenue

2017
39,665
$9,376
3,819
$6,936

2016
39,174
$8,540
4,144
$7,458

1,977
$30,260
$3,006

1,908
$31,452
$4,756

2017
38,580
$9,652
5,106
$9,542

2016
32,823
$7,460
4,606
$8,406

1,445
$23,493
$2,091

1,400
$21,520
$3,322

2017
716,829
$168,984
53,303
$99,370

2016
684,154
$186,205
56,807
$106,640

39,157
$635,536
$69,700

39,074
$637,200
$74,576

JUNE
Visitor Numbers
Donations Income
Discovery Attendance
Discovery Revenue
Quake City
Admissions
Admission Revenue
Merchandise Revenue
Year-to-date total
Visitor Numbers
Donations Income
Discovery Attendance
Discovery Revenue
Quake City
Admissions
Admission Revenue
Merchandise Revenue
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PRINCIPAL ACHIEVEMENTS – APRIL TO JUNE 2017
Communications
 Website Visits: 21,792 new visits and 7,952 returning visits in the quarter, compared with 19,000
new and 6,496 returning visitors in same period last year; 26.7% returning visits, compared to
25.5% same quarter last year. Total of 115,663 (85,151 new and 30,512 returning) visits in the
year compared to 109,820 (82,072 new and 27,748 returning) in 2015/16.
 Facebook Likes: Increased from 9,742 at end of March to 10,923 at the end of June exceeding
annual target of 8,500. Review rating increased from 3.6 to 3.7.
 E-newsletter Opens: Two editions produced in the quarter. Average open rate of 49.9% (Target:
48.5%). Subscribers, 1,524, up from 1167 in the previous quarter, just exceeding 2017 target of
1,500. Four blog posts in the quarter.
 Presentation by Prime Minister of Platinum Investors in People Awards (85 attendees)
 Marketing and promotion of exhibitions Perseverance, Hakui; Women of Kai Tahu and Lyttelton
Redux and public programmes The Museum Easter Egg Hunt and Night at the Museum.
 Opening night events targeting specific communities for Hakui (182 attendees) and Lyttelton
Redux (96).
 Writing Style Handbook and digital strategy completed and approved. Review of events
processes finalised, document awaiting formatting.
 media releases distributed: Counting endangered birds from space, Australasian First for
Museum Staff, New exhibition celebrates Kāi Tahu wāhine and Portraits Speak for Themselves
at Canterbury Museum.
Collections Registration
 Arranged the retrieval and return of manuscript and pictorial collection materials from Iron
Mountain to assist 9 researchers
 Responded to 37 Image Service enquiries, resulting in 37 orders for 194 images.
 Completed condition reporting and checks for Kiri Tuna, Flowers of War, NZ Tree Project and
Hākui exhibitions
 Processed 5 inward loans (92 objects) and 16 outward loans (176 objects)
 Worked with Vernon to indicate Creative Commons licensed material on Collections Online and
uploaded 670 new object records to Collections Online
 Project managed the return of collections from Iron Mountain to the Documentary History Store,
and worked with Hydestor to refit shelving
 Safely moved Quake City items and exhibition material to Offsite Storage
 Began planning for collections move from the Air Force Museum and offsite store Road to Iron
Mountain
 With the Blue Lines management team, developed a project framework for the proposed
Inventory Project and developed data capture sheet
 Co-hosted an “At Home” with the curatorial team in the Documentary History Store
 Continued to manage the AHT Vernon database and imported new spreadsheets
 Developed core data standards and One Object, One Number, One Record
 Investigated and made a recommendation regarding wireless data loggers
Best Practice
 Recruited Museums Support Officer and carried out induction, planned initial work programme
and met with working group
 Responded to incident in Wahi Tapu, had oversight of remediation, prepared insurance claim,
planned for recovery and ordered supplies
 Made visits to potential off-site stores
 Managed Antarctic Heritage use of level 5 lab for special project on Cape Evans
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Contributed to project to catalogue the museum’s own archives and records
Contributed to development of major Inventory project
Worked on collections insurance to agree alternative contingency figures with PWC and to
finalise documents so that claim could be submitted
Worked to develop Creative Commons and achieve Board approval

Curatorial
 Provided access for our researcher community working on family history, Methven early history,
the Enys brothers, the Lyttelton Tunnel, Auselbrooks factory, LGBTQ history, Len Lye,
earthquake collecting, mammal skulls, mayflies, early 20th century dog biscuits used in
Antarctica, Kate Sheppard and FitzGerald artworks
 Public programmes delivered to Diamond Harbour Historical Society, North Canterbury Forest &
Bird, South Canterbury Forest & Bird, Lincoln BioBlitz, Riccarton Rotary, Creative Fibre
conference delegates and Canterbury Branch New Zealand Society of Genealogists and
education programmes delivered to Homeschool Group, University of Canterbury Level 200
History of Art students and University of Canterbury Level 300 History of Art students
 Processed 1,563 incoming objects through the Acquisitions Team, catalogued 3122 mayflies
and 688 Human History objects
 Papers published in Ibis, New Zealand Journal of Zoology, New Zealand Journal of Ecology,
Zootaxa and Museum Management and Curatorship
 Acted as editor for papers in Records of the Canterbury Museum, New Zealand Journal of
Zoology, New Zealand Entomologist
 Supervised 2 PhD and 2 Masters theses and examined 4 Masters theses
 Team members participated in Myers Briggs training, Customer Service and Communication
Skills training and Writing for Exhibitions training
 Completed significance assessment and consultation project for Christchurch City Council on
the Memorial to Captain Robert Falcon Scott and the Polar Party
Public Programmes
 welcomed 66,967 visitors to Air New Zealand 75 Years exhibition (final month)
 achieved $18,120 in retail sales at Air New Zealand 75 Years exhibition during same period
 processed and where appropriate responded to 29 written comments from our visitors
 completed 237 visitor surveys
 completed set-up and support for 18 functions
 hosted and delivered commentary to 892 passengers on Rebuild bus tours
 achieved 3,585 individuals engaging in a Museum organised public programme
 programme highlights included artist Chris Harvey demonstrating the art of moko in the Visitor
Lounge and a panel discussion on the 30th Anniversary of Nuclear Free New Zealand
 delivered Museum tours
 group staff undertook studies in ATTTO National Certificate in Museum Practice and ATTTO
Customer Experience Award
 managers carried out editing role for a wide range of exhibitions and publications
 Four temporary exhibitions opened: Flowers of War, Perseverance: Japanese Tattoo in a
Modern World, Hākui – Women of Kai Tahu, Canterbury Fired Up Potters.
 42,081 people visited venues hosting our Contributing Local Authority touring exhibits
 Canterbury and the First World War touring exhibition moved from Lincoln Library to Kaiapoi
Library. Exhibitions were on also on display in Leeston and Amberley.
 The design for the refreshment of the foyer has been reviewed and approved following feedback
from Visitor Hosts and Strategy Team. Fabrication is currently underway and content is being
developed.
 Summative exhibition evaluation has been completed by Morris Hargreaves McIntyre for the
Māori Galleries and Antarctic Gallery.
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Liam Dangerfield was to a vacant Exhibition Technician position, starting on 5 July

Security, Building and Facilities
 Security Risk assessment of Museum complex completed to ensure vulnerable areas managed
appropriately
 Request for proposal (RFP) drafted for upgrade of Museum electronic surveillance security
systems
 Security standard operating procedures all updated and finalised (x35 in total)
 Start embedding emergency response plans and systems
 Worked alongside NZ Police during the planning and visit by Prime Minister Bill English
 Protection of exterior facades of Museum building project- southside Mountfort 1872 and 1877
facades. A Resource Consent has been granted by Christchurch City Council.
Finance & Services
 Board Chair, Director and Finance & Services Manager presented the Museum Project and
2017/18 draft Annual Plan to Christchurch City Council, Waimakariri District Council and Hurunui
District Council
 No objections received to 2017/18 draft Annual Plan - approved by the Board and distributed to
the contributing local authorities
 Met with Head of Investments at the Public Trust regarding Adson Trust
 Finalised collections insurance claim and sent 12 volumes of reports to the insurers
 Obtained insurance policy renewals (excluding Collections - due in August) within budget
 Achieved 742 hours of structured learning and development for the quarter.
The schedule below shows performance against the Museum’s KPI’s for the 2016/17 year with the
following colour coding:
Green – achieved (32)
Red – not achieved (4)
The four red KPI’s are explained below:
1.3
The nature of a ‘corporate’ exhibition (Air NZ) has reduced the donations per visitor. The
final quarter, post-Air NZ, has seen an increase of 16% on last year's donations resulting in
an overall outcome of 97% of target.
2.3
An action plan to increase the number of school students receiving an education programme
was developed in the third quarter. The result of 98%/ (90%) is a significant increase on the
38%/(36%) at the end of the second quarter.
3.1
The 87% of acquired objects fully verified for the year is a result of a donation of 199 objects
(containing 3,000 parts) being received in May 2017.
5.3
The development of the Building Conservation Plan has been delayed until the new financial
year and the implementation has been included as a 2017/18 KPI.
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MUSEUM ANNUAL OBJECTIVES REPORT FOR JULY 2016 - JUNE 2017
Ann.
Plan
No.
1
1.1
1.2
1.3
1.4
1.5
1.6
1.7
2
2.1
2.2
2.3

2.4
2.5
2.6
2.7
2.8
2.9
3
3.1
3.2
3.3
3.4
4
4.1
4.2
4.3
4.4
4.5
4.6
5
5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9

Objective 2016-2017
Our Visitors
Achieve visitor numbers
Achieve operational surplus for Quake City
Achieve door donations
Achieve % of visitors rating their Museum experience as satisfied or
very satisfied
Ensure paid staff have completed relevant customer service training
Maintain a healthy, safe and secure facility by achieving IQP reports
complying with the Building Act 2004 to obtain BWOF
Provide access to collections or collections expertise in response to
95% of requests (total number to be reported)
Our Programmes
Develop, deliver and evaluate 10 special exhibitions
Tour an exhibit to the three contributing district council areas to reach
a visitor target of
Achieve 30,000 individuals receiving a Museum education programme
delivered either by Museum staff or their own teacher (including 16,000
school students)
Achieve 30,000 individuals engaging in a Museum delivered public
programme
Achieve paid admissions to Discovery and 300 memberships of
Museum Explorer Club
Answer 100% of external written/phone/email enquiries within 5
working days (total number to be reported)
Achieve 600 media hits (print, broadcast and on-line media)
Actively participate in professional associations/external bodies
Provide outreach advice & support to other Canterbury museums and
related organisations (number of interactions)
Our Collections
100% of newly offered objects processed, with a maximum of 2,500
acquired, added to the database and fully verified
Vernon records created and fully verified for objects not yet on the
database
Process 100% of all approved loan requests (total number of objects
loaned)
Make collections more accessible by adding records and images to
Collections Online
Our Research
Peer reviewed research papers accepted for publication
Peer review external articles or supervise theses
Publish one volume of Records of the Canterbury Museum
Present conference papers
Adjunct positions held in research institutions
Undertake professional visitor survey research to drive continuous
improvement
Our people and working environment
Maintain an up-to-date project plan and project-manage planning for
The Museum Project
Support the development of the Ravenscar House project
Develop Building Conservation Plan that is supported by CCC Heritage
and Heritage New Zealand
Maximise return on investment funds within the Museum’s Investment
Policy
Achieve audit with only qualification being agreed departure from PBE
IPSAS 17 as regards valuation and capitalisation of heritage assets
Achieve an end-of-year financial result within budget
Achieve learning and development hours
Ensure the Museum’s occupants remain in a safe environment where
there are zero Notifiable Events
Gain accreditation as an Investor in People - Platinum

5.10 Over 75% of all waste is recycled/reused

12 month target

700,000
Surplus
$175,000
≥ 95%
95%
Monthly
95%
10

Total for year

784,756
Est $66,000
168,984

% of
total

112%
97%

95%
99%
Achieved
100%
(368)
11

110%

120,000

323,993

270%

30,000
(16,000)

29,369
(14,420)

98%
(90%)

30,535

102%

53,303 (404)
100%
(7,297)
623
38

107%

152

101%

30,000
50,000 (300 members)
100%
(Total number)
600
35
150

104%
109%

100%

87% (1,569)

47,000

48,363

103%

100%

100% (2,825)
931 (7,009
images)

186%

500
15
50
1
10
4
Achieve
(150/qtr)

34
54
Achieved
13
5
Achieved
(810)

Achieve

Achieved

Achieve

Achieved

Achieve

Not achieved

>3.12%

3.57%

Achieve
Achieve
3,400

Achieved
Achieved
Est 3,450

Zero Notifiable Events

Achieved

Achieve
75%

Achieved
Achieved

227%
108%
130%
125%
135%

114%
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Projects Office








10 new projects started and 5 projects completed across the Museum during the quarter
33 projects in progress as at end June 2017
Completed lease negotiations for Quake City’s new premises at 299 Durham Street
Provided project management support for Quake City’s Cashel Street exit and fit-out of
Durham Street
Completed site search and lease negotiations for the Museum’s new offsite storage
facility at Iron Mountain and developed project plan for relocation of Museum objects to
the facility
Continued to develop the Museum’s new Accessibility Policy and Procedures

Num
ber

Title

CURRENT
PROJECTS AS AT
END JUNE 2017
CM4 Maori Rock
2016 Art Tracings
and
Drawings
Preservatio
n

SMT
Oversight

Project
Manager

Anthony

Target
Start
Date

Target
End
Date

Current
Status

Current Status Comments

Lesley

11/02/16

28/02/18
(R)

Green

The digitalising of the
historic tracings and
drawings has been
completed by New
Zealand Micrographics in
Wellington and the
originals returned to the
Museum. The search will
start in August for artists
to replicate the tracings
and drawings.
Extremely good progress
has been made by the
project team with
cataloguing and verifying
the items and the project
remains ahead of
schedule.
The exhibition opened on
schedule on 17
September and had
c.426,000 visitors through
it with very positive
feedback received. The
exhibition has been deinstalled and all the
objects returned. The only
remaining action is to
complete the final
evaluation which will
happen shortly.

CM8
2016

Peter Johns
Invertebrate
Collection
Stage 1

Anthony

Cor

1/01/16

18/05/18

Green

CM1
6
2016

Air New
Zealand 75
Years: Our
nation. The
world.
Connected

Jennifer

Neil

1/06/16

15/09/16
Installed

Green

23/06/17
(R)
Complete
d
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Num
ber

Title

SMT
Oversight

Project
Manager

Target
Start
Date

Target
End
Date

Current
Status

Current Status Comments

CM2
0
2016

Building
Conservatio
n
Managemen
t Plan

Anthony

Jennif
er

1/10/16

28/02/18
(R)

Green

CM2
3
2016

Canterbury
at War WWI
Exhibition

Jennifer

Neil

1/12/16

10/12/17
(R)
Installed

Green

A draft brief has been
developed and provided
to a consultant who can
undertake the work. The
consultant has developed
a proposal and estimated
cost for the work which
the project advisory group
is currently reviewing.
The project team has
focused on developing
the design and content for
the exhibition but as
resources have been
diverted to other projects
(eg Quake City) the
opening date will need to
change from 29
September to 10
December.
Hydestor has now
installed and
reassembled all the
shelving for the
Documentary History
Store. The Museum is
working closely with Iron
Mountain to relocate all
the items back into the
store.
The exhibition opened on
schedule in mid February
and received positive
feedback. It closed on 18
June after an extended
opening period. As the
objects are still to be sent
back and an evaluation
completed the project
target end date has been
extended to the end of
July.
The exhibition opened on
schedule in early March
in the Visitor Lounge and
closed on 9 April. All the
objects have been
returned to the lender
except one. The only
other remaining action is
to complete the
evaluation.

27/11/18
Complete
d

CM2
4
2016

Return
Objects to
Documentar
y History
Store

Anthony

Lesley

12/12/16

30/09/17
(R)

Green

CM2
6
2016

New
Zealand
Tree Project
Exhibition

Jennifer

Neil

12/12/16

16/02/17
Installed

Green

Kiri Tuna –
Resilience
Exhibition

Jennifer

CM2
2017

31/07/17
(R)
Complete
d

Neil

20/01/17

02/03/17
Installed
30/04/17
Complete
d

Green
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Num
ber

Title

SMT
Oversight

Project
Manager

CM3
2017

Between the
Waters - 145
years of
Polish
Settlement
in New
Zealand
Exhibition
Museum
Collections
Offsite
Storage
Facility

Jennifer

Neil

Anthony

Carme
n
(phase
1),
Scott
(phase
2)

1/03/17

CM6
2017

Museum
Records
Phase 3 Framework
and
Electronic
Drives

Anthony

Triona

CM8
2017

Flowers of
War
Exhibition

Jennifer

Neil

CM5
2017

Target
Start
Date

Target
End
Date

Current
Status

Current Status Comments

1/02/17

09/12/17
Installed

Green

The project team is
currently working with the
Polish community group
to develop the exhibition
content and text.

31/10/17
(R)

Green

14/03/17

31/07/17

Green

1/02/17

21/04/17
Installed

Green

The lease with Iron
Mountain was signed with
a start date of 26 June
and minimum four year
lease period. Objects
from Quake City have
been relocated to the
facility on a temporary
basis and objects
currently stored at the
Airforce Museum will be
transferred the week
commencing 17 July.
The project team has
agreed the framework for
the accessioning of the
Museum Archives to the
Museum's permanent
collection. Triona is
currently boxing and
labelling the entire
collection.
The exhibition opened on
the 22 April and has now
been deinstalled. The
objects have been
returned to the lender and
the only remaining action
is to complete an
evaluation.
The project is progressing
well and will remain a
priority for the year.

30/05/18
Complete
d

30/06/17
Complete
d

CM1
0
2017

Review of
Education
(Stage 1)

Jennifer

Jerry

1/04/17

30/06/18

Green

CM1
1
2017

Hākui Women of
Kai Tahu

Jennifer

Neil

1/02/17

09/06/17
Installed

Green

16/03/18
Complete
d

CM1
2
2017

Perseveranc
e:
Exhibition

Jennifer

Neil

1/03/17

20/05/17
Installed
30/09/17

Green

The exhibition opened on
the 9 June with a blessing
and evening function. The
feedback on the
exhibition has been very
positive. The tekoteko
from Quake City will be
temporarily installed in
the exhibition whilst
Quake City is closed.
The exhibition opened on
scheduled on 20 May and
continues to receive
positive feedback.
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Num
ber

Title

SMT
Oversight

Project
Manager

Target
Start
Date

Target
End
Date

Current
Status

Current Status Comments

Emily Fryer has been
appointed as the project's
conservator and is
working on treating the
objects. The room has
been emptied and the
remediation work will
begin in August.
The lease with Avon West
Limited for premises at
299 Durham Street was
signed with a start date of
15 June. The Cashel
Street site has been
closed and the exhibition
objects relocated to the
offsite facility at Iron
Mountain. The pre-wiring
of the new premises is
completed and the
detailed design plans
have been submitted to
CCC and the landlord for
approval.
The working folders have
been created for nonfinancial content and
photographs with
instructions for authors to
add text. The content will
start to be created in July.

Complete
d

CM1
3
2017

Recovery
from HVAC
malfunction
in Wahi
Tapu Store

Anthony

Lesley

30/03/17

30/06/18

Green

CM1
5
2017

Quake City
Relocation
to 299
Durham
Street

Anthony

Carme
n
(phase
1),
Neil
(phase
2)

1/03/17

29/09/17

Green

CM1
6
2017

Annual
Report
2016/2017

Anthony

Vicki

1/06/17

4/12/17

Green

Director’s Update
 Site visits Collection Storage facility
 CLA presentations
 Antarctic Gateway Strategy Workshop
 Collections insurance claim meetings
 Public Art Advisory Group
 Canterbury book project
 Hosting Metro Museum Directors meeting
 MA18 preparation

RECOMMENDATION
That the Director’s quarterly report be received.
Jennifer Storer
Acting Director

4 August 2017
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FINANCE
Accounts for Payment for June and July 2017

to be tabled
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REPORT ON A REVIEW OF CANTERBURY MUSEUM’S POLICY & PROCEDURE
DOCUMENTS
To:

Canterbury Museum Trust Board

From:

Carmen Marsh, Projects Office Manager

Purpose
To seek approval from the Board for the Museum’s new Accessibility Policy and to note the new
Accessibility Procedures.
Background
Under section 9(1)(b) of the Canterbury Museum Trust Board Act 1993 the Board will “Establish
for the guidance of the Director broad lines of policy”. The Director subsequently approves
procedures by which the Board’s policy will be carried out, which are provided to the Board for
noting.
Current Status
The Accessibility Policy and Procedures have been developed to ensure the Museum maximises
the level and ease of access for our community, visitors and staff within the resources available.
The policy and procedures are attached as appendix 1.
RECOMMENDATION
That the report be noted, the Policy adopted and the Procedures noted.
Carmen Marsh
Projects Office Manager

27 July 2017

21

Agenda item 8.1

7.3A

Accessibility Policy

Purpose

To ensure the Museum maximises the level and ease of access for our community,
visitors and staff within the resources available.

Scope

Canterbury Museum Trust Board, staff, volunteers, contractors and other
organisations/groups who partner with the Museum.

Review Date

August 2022

Policy Statement

As a public institution Canterbury Museum is committed to creating and
maintaining equitable access. We are open to everyone without prejudice and will
proactively consider the accessibility needs of our community, visitors and staff in
all aspects of our operations including:
 buildings and facilities
 exhibitions and programmes
 collections and research
 people and working environment.
The Museum is committed to the principle of universal design (the design and
composition of an environment, so that it can be accessed, understood and used to
the greatest extent possible by all people regardless of their age, size, ability or
disability).
We will consult with our visitors, non-visitors, staff and other stakeholders to ensure
maximum accessibility within the resources available.
We will comply with all relevant legislation to ensure the accessibility needs of our
community, visitors and staff are met.

Adopted by the Canterbury Museum Trust Board
On 14 August 2017 for immediate implementation
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7.3b

Accessibility Procedures

Purpose

To ensure the Museum implements clear procedures to maximise the level and ease
of access for our community, visitors and staff.

Scope

Canterbury Museum Trust Board, staff, volunteers, contractors and other
organisations/groups who partner with the Museum.

Review Date

August 2022

Procedures

The Museum will work with the community to ensure that accessibility remains a key
focus across all Museum operations. Access improvement will be driven through
each type of Museum operation.
1 Buildings and Facilities
The Museum will open 364 days per year from 9.00 am to 5.00 pm during the winter
and 9.00 am to 5.30 pm in the summer, but these hours may be varied with Board
approval.
Museum buildings and facilities will be maintained according to the Building
Management Policy and Procedures and in a manner that maximises the ease of
access to public and non-public areas within the available resources. Audits of the
buildings and facilities will be undertaken using the Arts Access Aotearoa accessibility
checklist or another industry-leading framework. Follow up actions will be taken
where possible.
Information on Museum buildings and facilities will be provided in a number of
different ways to improve visitor access. This will include visitor maps, clear signage,
marketing collateral, Visitor Hosts providing one-on-one information and on the
Museum’s website. We will provide a high standard of customer care and enhance
the visitor experience and accessibility as per the Customer Service Policy and
Procedures.
Any temporary access restrictions to buildings and facilities will be minimised. Any
alterations to the building, or routes through the building, will take account of the
needs of all users and especially people with mobility issues and young children.
Systems installed for the emergency evacuation of visitors and staff will consider
language needs and people who may have hearing or sight difficulties.
Any future building or facilities redevelopment will consider the accessibility needs of
our community, visitors and staff.
2 Exhibitions and Programmes
Access to the Museum’s long-term exhibitions will be free and visitor affordability will
be considered for special paid-for exhibitions and programmes. The Museum will
provide a number of temporary exhibitions each year as well as touring exhibitions to
other venues where possible.
All Canterbury Museum designed exhibitions and programmes will follow the
‘Exhibition Writing Style Guidelines’ which form part of the Writing Style Handbook
and the ‘Exhibition Standards for Accessible Design’ (Appendix A). In particular:
 Exhibitions and programmes will be presented in ways that facilitate maximum
accessibility, understanding and enjoyment by all visitors
 Display techniques will take into account the accessibility requirements of visitors
 Information panels and signage will consider font size, language, readability,
placement and lighting to ensure maximum accessibility whilst meeting
conservation requirements.
Museum staff and in particular Visitor Hosts will be trained to add value to the visitor
experience and provide information on a personal level designed to enhance
accessibility, understanding and enjoyment.
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3 Collections and Research
The Museum is committed to making its collections, and information and images of
the collection as accessible as possible whilst maintaining care and custodianship at
appropriate levels. Access to collections is provided on site through:
 Physical/personal viewings of objects
 Exhibitions and display
 Individuals requesting information.
Access to collections and collections information will also be provided remotely or
digitally through individual enquiries and the Museum website/Collections Online.
To assist with decision making about the level of access to be provided relevant
copyright information will be collected for all new acquisitions. This information will be
recorded on the Collections Management Database (Vernon) with the level of access
stated.
The Museum will endeavour to approve all requests to view objects. Specific
appointments for viewings will be made in a timely manner subject to resources being
available. If access to view collection items needs to be restricted for cultural or other
reasons the Museum will provide as much information as possible about the item
from the Vernon record or through an image if appropriate.
The form ‘Request to access Canterbury Museum collections’ must be completed for
all requests by external researchers to access the collection.
New initiatives will be actively pursued to make the collections more accessible
remotely and digitally (eg the Museum website/Collections Online).
Sharing of the collection for exhibition or research purposes to approved bodies is
encouraged through the loan of collection items. All requests must meet the
guidelines in the loans section of the Collections Development and Management
Policy and Procedures.
Access to the Museum’s own records and archives by staff, internal and external
researchers or other parties is restricted and must be approved by the Director.
Requests must be made in writing citing the reason and intended use.
Requests to access ‘official information’ held by the Museum as per The Local
Government Official Information and Meetings Act 1996 (LGOIMA) must follow the
procedures stated in the Official Information Policy and Procedures. This includes
open agendas, reports and minutes of the Canterbury Museum Trust Board which will
be made available on the Museum website and at the Information Desk, Level 1.
Access to ‘In Committee’ documents may be granted on a case-by-case basis.
Opportunities to publish research undertaken by staff, research fellows and research
associates will be actively pursued. This research and where possible research
based on the collection by external researchers will be made available through the
Museum website.
An Information Collection will be held by the Museum to support exhibitions, public
programmes and hands-on accessibility and education.
4 Access to Images
The Museum will make images available for public use. All images on the Museum
website will be generally available under the Creative Commons licence Attribution
Non-Commercial unless stated otherwise.
All images of objects accessible through Collections Online will have an individual
statement around copyright and use:


The Creative Commons licence Attribution Non-Commercial will be given to as
many images as possible, in particular for images out of copyright, for images for
which the Museum holds copyright and in some cases where copyright status is
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unknown and the Museum decides the risk is acceptable. Attribution NonCommercial means that the image can be freely downloaded and used in any
format but the Museum must be acknowledged as the source.
All Rights Reserved is used where access to the image is restricted for cultural or
other reasons and permission to use or reproduce must be sought through the
Image Service.

Where access to the image is restricted for cultural or other reasons, this will be
clearly identified on the individual image and permission to use or reproduce must be
approved through the Museum’s Image Service.
There is a general presumption that images will be listed under the Creative
Commons licence Attribution Non-Commercial where possible.
If an image is to be accessed for publication or other commercial use, a reproduction
fee may be charged. The Image Service will process all requests for commercial use
and for culturally sensitive material.
5 Public Enquiries
All public enquiries through Infoline, email or phone will be answered within five
working days. Access sessions will be arranged by appointment and as staff
resources allow.
6 Photography and filming
Photography of the Museum including ongoing, touring and temporary exhibitions will
be allowed for personal use unless restrictions apply under a loan agreement.
Photography for publication and commercial use (except where it is deemed to
promote the work of the Museum eg news and current affairs) will be managed
through the Museum’s Image Service.
Expert knowledge about the collections will be provided to film makers as resources
permit.
7 Marketing and Communications
Access to information about the Museum and our work including exhibitions and
programmes will be provided in various ways including advertising, social media and
the Museum’s website to ensure it is widely accessible.
All marketing collateral, digital media content and external communications will
comply with the standards in the Writing Style Handbook including the use of plain
English.
8 People and Working Environment
Our community and visitors will have reasonable access to our staff and their
expertise within the resources available. All Museum staff will ensure they are
accessible as possible by responding to requests for information in person, by phone,
in writing or by email on a timely basis.
Museum staff will use the Museum’s Writing Style Handbook to ensure high
standards of professionalism and consistency in all external and internal
communications.
The Museum is an equal opportunity employer and will not discriminate against
candidates with particular accessibility requirements.
The Museum will discuss with staff any special accessibility requirements they may
have on a temporary or permanent basis and will develop and implement an
individualised plan to best meet these requirements.
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9 Related Documents
Building Management Policy and Procedures
Customer Service Policy and Procedures
Writing Style Handbook
Collections Development and Management Policy and Procedures
Staff instructions for access to Canterbury Museum collections form
Official Information Policy and Procedures

Adopted by the Canterbury Museum Trust Board
On 14 August 2017 for immediate implementation
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Appendix A: Exhibition Standards for Accessible Design
1

Graphic Design Guidelines
Label design must present main exhibition copy legibly for all visitors. Such exhibition label information
will be available within galleries in alternative formats (eg Braille, audio) for people who cannot read
print.

1.1

Type-setting
Type should not be set in all caps. Avoid the use of script and italic type for essential information. If
Exhibition Title Graphics are presented in ornate or decorative type, the title should be repeated in a
clearer type at an accessible location near the exhibition entrance.

1.2


Font Types
Use type-faces that are easiest for people who have low vision, language problems, or cognitive
disabilities are sans serif or simple serif.

1.3

Font Proportions
 The percentage of width to x-height of the upper case ‘X’ should be 65%–95%. Serif faces may
have a range of 75%–105%.
 X-height (percentage of the lower case ‘x’ to the upper case ‘X’ should be 65%–75%.
 Weight (percentage of width of the vertical stroke of the lower case ‘h’ to the height of the uppercase ‘X’ should be 10–15%. Where fonts have ‘thicks and thins’ then the ‘thins’ should be no less
than 5% of the height of the upper case ‘X’.
 Fonts should not be condensed or extended
 Fonts should not have thin strokes that fade, break or disappear
 Fonts should not have letters and numbers that closely resemble each other (eg ‘d’ and ‘a’ or ‘6’
and ‘8’)

1.4 Type Size and Formatting
Accessible Type by Probable viewing distance
Probable viewing distance

x-height (mm)

Set size (pt)

Less than 750 mm

4.5

24

1000 mm

9

48

2000 mm

19

100

3000 mm

28

148

Courtesy Parks Canada, Design Guidelines for Media Accessibility



Leading should be at least 20% greater than the font size used.
o Left Justify text.
o If kerning is required, do not allow letters to touch each other.
o No less than 70% contrast should be used and type should be set on a solid background.
o Glare makes labels unreadable and should be minimised. Labels should therefore be printed on
non-glare surfaces.

2.

Label Location
 Mount labels where visitors can get very close to read them.
 Keep in mind the natural line of sight when mounting labels eg labels mounted to the front of a
vitrine will be easier to read if mounted at a 45 degree angle.
 Labels in cases and vitrines should be mounted at the front.
 Labels should be defined with a colour or raised surface.
 Mount labels at a height that is comfortable for both those seated and standing
 Wall labels mounted between 1220 mm and 1710 mm are in a comfortable viewing location for
both those seated and standing. Wall labels mounted with a centreline at 1370 mm above the floor
are at an optimum height for everyone including children.
 Locate labels in consistent locations throughout an exhibition.
 Provide sufficient light to read labels.
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The range should be between 100 and 300 lux, should be similar to the area surrounding the label
and should be uniform across the label and rail.
 Avoid shadows on labels.
o Consider how visitor location and movement could affect shadows on labels.



3.

Lighting
Light levels can vary depending on the type of exhibition, the material being displayed and desired
ambience. The safety of visitors must receive equal consideration with conservation issues and
exhibition design issues.
 Limit changes in light level within a gallery and between galleries. Wherever this is necessary,
change in light levels should be gradual.
 Provide sufficient lighting along the circulation route. A minimum of 100 lux is required.
 Light on text and graphics panels should be 50 lux higher than their surrounding levels.
 Consider using kilolux (klux) hours for sensitive materials to be displayed so higher light levels can
be used for shorter periods.
 Consider temporary illumination solutions such as the use of drawers or timed push buttons for
sensitive materials.
 Avoid shadows on label text or objects
 Check for glare for visitors that are both seated and standing.

4.

Furniture
All cases must provide viewing access to people who are short (including children) or seated as well
as to those who are standing.
 Design cases and pedestals so they display objects within viewing distance of people who are
short, seated, or standing.
 Design cases and vitrines so they are as shallow as possible, allowing all visitors to see objects up
close and from above.
Cases and vitrines must not present a safety hazard to any visitor.
 Design wall-mounted cases so that their lower edges are at or below 685.mm above the floor. This
height allows a cane-detectable barrier for people with visual impairments
 If the lower edge is maintained at 685 mm, it also provides knee clearance for a wheelchair user
who wants to move close to a case.
 Floor to ceiling wall cases with glass fronts of 1830.mm or higher can be mistaken for wall
openings by people with low vision. Good case lighting, clearly defined case edges, and floors of a
different material or colour to the floor outside the case can limit this problem.
 Edges of vitrines should be rounded.
 The base of plinths should be no higher than 915 mm.
 Acrylic or glass case tops should be as shallow as possible to allow visitors to look over the top
where possible.

5.

Interactive and Audiovisual Equipment
Use of interactives and audiovisuals must be from a location accessible to people using wheelchairs
and other assistive devices (eg canes, crutches).
 Locate the interactive so that everyone can get to it.
 Provide sufficient space at and around the interactive so that everyone can use it. A space at
least 760 mm wide by 1220 mm long is required for a wheelchair user to work at an interactive.
 In order for the space to be usable, no more than 485 mm of the clear space is under the table.
 To work at a station, a wheelchair user must have knee space at the interactive of at least 685 mm
high by 760 mm wide by 485 mm deep.
 To work at a station, a wheelchair user must have a top of the work surface at between 710 mm
and 865 mm above the floor.
 To make a 180-degree turn out of a station area, a wheelchair user must have either a minimum
1525 mm turning diameter or a 915 mm T-shaped area.
All information and instructions for audiovisuals and interactives must be accessible for people with
disabilities.
 All audiovisual presentations should have captions.
 All audio only presentations must have the narration available in a printed format.
 For audio presentations where there is no narration, provide audio descriptions
 Where possible, provide volume controls.

28








Agenda item 8.1
Presentations that do not carry audio should be labelled so hard of hearing people are aware they
are not missing information.
o Use audio descriptions for programmes and interactives that present information with
images.
Instructional text should be written in a short sentence, step by step format. Illustrations or
demonstrations should be added to support instructions.
Controls should be located so they are within reach of a wheelchair user and should be between
380.mm and 1220 mm high.
Eliminate glare on interactives surfaces by careful lighting and using materials with low
reflectance.
Touch sensitive areas should have a diameter of at least 75mm as some people will not have the
fine muscle control to activate small areas.

Interactive elements must be operable by people who have limited muscle and hand control and by
those who have only one hand. Controls and operating mechanisms must:
 Be fully operable with only one hand
 Require no tight grasping, pinching or twisting of the wrist
 Require no more than 5 lbs of force to operate
 Be at least 75 mm in their smallest dimension
 Be covered with a non-slip surface.
Consider including interactive installations that use the five traditionally recognised methods of
perception, or sense: sound, sight, touch, smell and taste.
For onscreen/computer interactives:
 Provide large fonts by default
 Avoid justified text
 Line spacing (leading) is at least space-and-a-half within paragraphs, and paragraph spacing is at
least 1.5 times larger than the line spacing
 Avoiding the use of text in raster images. If this is unavoidable then ensure that text in raster
images is at least 18 pt
 It is preferable for the user to be able to select foreground and background colours
 Width of text lines is no more than 80 characters or glyphs
 Text can be resized without assistive technology up to 200% in a way that does not require the
user to scroll horizontally to read a line of text on a full-screen window
 Provide text alternatives for extra media including descriptions of photographs
 Every image should have alternative (alt) text, which should convey the important information in
the image
o Images that are functional – for example, image that initiate actions (like submit buttons) and
linked images (like in navigation) – need alt text that is the functional equivalent.
o If there is text in the image – for example, in a logo – that text needs to be included in the alt
text.
o If the image has complex information – such as charts or graphs the image should have a short
alt text to identify the image, and then the detailed description of the information should be
provided elsewhere (for example, in a data table).
o If the image is not important for understanding the content – for example, it is just decoration or
"eye candy" – it should have null alt (alt=""). One way to help determine if an image should have
null alt is to ask yourself: If the image was removed, would the user still get all the information
from the page?
o If the image is sufficiently described in the text – for example, a simple diagram illustrating
what's written in the web page text – it can have brief alt text such as "Diagram of work flow as
described above."
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REPORT ON EXECUTIVE COMMITTEE DECISION
To:

Canterbury Museum Trust Board

From:

Jennifer Storer, Acting Director

Purpose
To report a decision taken under delegated authority by the Board’s Executive Committee.
The Executive Committee Terms of Reference require these decisions be reported to the
next meeting of the Board.
Background
In 2015 the Board gave approval to apply for a grant from the Lotteries Grants Board to fund
two important projects. The first project was to ensure the long term preservation of and
improved access to 1047 unique and valuable South Island rock art tracings and drawings
prepared in the 1950s and 1960s. The second project was to make a nationally and
internationally significant collection of 140,000 invertebrate specimens research-ready and
available to anyone documenting and describing New Zealand’s unique biodiversity.
Requests for the funding for both of these projects was successful, attracting a grant of
$459,675. However whilst the rock art project was funded in full, the invertebrate project was
funded at 50% with an invitation to apply for the second half of the funding in 2017.
Request to the Executive Committee
The Museum team are now 19 months into the invertebrate project and are on track to
complete the 70,000 specimens targeted for this part of the project. So that they can be
ready to commence work on the next 70,000 specimens, and retain the excellent staff
working on the project, they would like to submit an application to the next funding round,
which closes on 9 August. The total cost of this part of the project is $362,391 of which the
Museum will be seeking a $223,095 grant. The remaining funds have been allocated within
operational budgets.
Board approval is required as part of our Delegation Policy but is also a requirement of the
Lotteries Grants Board.
You will note the deadline of 9 August for submission of the application, hence the request to
the Executive Committee. The Executive Committee were asked to approve the
recommendation that “the Executive Committee approves under delegated authority an
application to the Lotteries Grant Board for $223,095 to catalogue 70,000 specimens from
the Peter Johns invertebrate collection.
That the remaining funds are allocated from our operational budget.”
Current Status
The Executive Committee unanimously agreed to the above recommendation.
RECOMMENDATION
That this report be noted

Jennifer Storer
Acting Director
3 August 2017
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CANTERBURY MUSEUM TRUST BOARD, CHRISTCHURCH, NEW ZEALAND
Minutes of a meeting of Investment Committee
held on Monday 31 July
commencing at 11.00 am in the Boardroom
Present:

David East (Chair), Rod Syme, Tom Thomson, Michael McEvedy

In Attendance: Johnny Cochrane, Hannah Kite, Matthew Rose (First NZ Capital), Jennifer
Storer, Michelle Cox (minutes)

I17/21

I17/22

1

WELCOME & APOLOGIES
There was an apology from Anthony Wright, Director and Nigel Tecofsky,
Finance & Services Manager

2
2.1

CONFIRMATION OF MINUTES OF PREVIOUS MEETING
The minutes of the meeting held on Wednesday 28 June 2017 were reviewed.
Resolved that the minutes of the meeting held on Wednesday 28 June
2017 be adopted as a true and correct record.
(T Thomson/R Syme)
PUBLIC EXCLUDED SECTION
Resolved to exclude the public from the following parts of the
proceedings of this meeting.
The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each
matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of
its resolution are as follows:
Agenda
Item

3
4
5

General subject of
each matter to be
considered

Confirmation of In
Committee Minutes
The Museum Project
Portfolio Review

Reason for
passing this
resolution in
relation to each
matter
s7(2)(h) To
enable the
Museum to carry
out, without
prejudice or
disadvantage,
commercial
activities

Ground(s)
under section
48(1) for the
passing of
this resolution
Section
48(1)(a) – The
public conduct
of this matter
would be likely
to result in the
disclosure of
information for
which good
reason to
withhold exists
under section 7

This resolution is made in reliance on section 48(1)(a) of the Local
Government Official Information and Meetings Act 1987 and the particular
interest or interests protected by sections 6 or 7 of the Act or sections 6,
7 or 9 of the Official Information Act 1982, as the case may require, which

31

Agenda item 10.1

would be prejudiced by the holding of the whole or the relevant part of the
proceedings of the meeting in public are as shown above with respect to
each item.
Recommended that in accordance with section 48(5) of the Local
Government Official Information and Meetings Act 1987 that the
Investment Advisers, Acting Director and Director’s EA remain in the
public excluded session because of their knowledge of the issues
involved.
(M McEvedy/T Thomson)
I17/27

Resolved that the In Committee business having been concluded, the
public be readmitted, and the resolutions passed in committee be
confirmed.
(M McEvedy/T Thomson)

7
7.1

GENERAL BUSINESS
The next quarterly Investment Committee meeting is to be advised.
The meeting closed at 12.05 pm.
Confirmed as a true and correct record.
…………………………………………….. Chair
…………………………………………….. Date
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